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Bard's tuition. With the recent 2.5% in-
crease in tuition, sitting down with Toay
for an interview seemed like a perfect
opportunity to get clarity on not only
the reasons behind a tuition increase,
but on the philosophy behind it at Bard.

Toay is important, but as mentioned, he is
just one man in the process. As the self-de-
scribed, “person most responsible for ar-
guments on tuition setting,” it's essentially
his job to come up with a strategy for set-
ting financial aid policy and an amount by
which to increase Bard’s tuition, then to
give his pitch to the Board. Tuition raises
are an unfortunate inevitability, but, as
with most things, the context surrounding
that situation is complicated. Toay states
that increases in tuition are “more driven
by finance than considering how it factors
returning affordability, things that factor
more into student life, retention and the
broader access to Bard,” but the practice
is not completely one-sided in that sense,
and, as Toay explains, “our focus isn’t on
lowering tuition, it’s on lowering net costs
for the people who need net costs lowered.”

Bard's most recent 2.5% tuition increase,
one “which is well below historic norms,”
was chosen to “insure some affordability
and access for returning students.” This
may seem counterintuitive, but the in-
tricacies of the system are unfriendly to a
casual viewer. Toay explains that this half
a percent difference “equates to roughly
$300,000 for the college,” an amount that
is then “funneled back in the form of finan-
cial aid for returning students.” It’s really
a situation of sticker price versus net tui-
tion. Bard’s listed tuition is not necessarily
what its actual cost will be. Bard's average
financial aid package is close to forty-thou-
sand dollars, but, according to Toay, fi-
nancial aid is “something like a discount
rate... that's money that the institution isn’t
collecting.” Bard gives “over fifty million
a year” to its students. That fifty million
comes right out of the one hundred million
that Bard makes off of tuition. This equa-
tion is “also why it's important that tuition
increases every year, because the portion
that’s paid in, that's how we cover costs.”

Bard's financial aid system is not a meri-
tocratic one, and Toay weighs in on Bard's
policy with a blend of idealism and financial
logic: “We live in a country where it's possi-
ble for some people to pay $200,000avear,”
but to make that Bard's sticker price would
be “out of step with the market.” Then “in
order to level the playing field,” Toay savs,
Bard charges an amount that “allows for
us to extract as much as we can from those
with the ability to pay.” What is being set up
at Bard is “a progressive price structure...
if vou make more, you pay more,” with
the ultimate goal of bringing costs to zero
for “the people who can't pay anything.”

“The institution is better not having the
sticker price be the barrier to entry,” Toay
says, “You could look at this two ways, one
is that even the full pavers are coming at
subsidy or you change the system to placate
to people who can afford a higher sticker
price, a higher net tuition, and you become
a less diverse place. Not just in terms of
racially, but especially socioeconomically,
geographically. You wouldn’t be drawing
the best minds from the whole nation.”

The brass tacks of the matter is, in Toay's
words, that “At the end of the day $70,000
isn't even enough to cover a Bard educa-
tion.” Part of the reason Bard has to keep
increasing tuition, keep getting money
from full paying students, is to keep com-
petitive with the greater collegiate market.
One of Bard’s greatest strengths is its fac-
ulty, and the “biggest part of the budget
is faculty salaries.” This is not just profes-
sors, people whom Bard is competing with
other institutions to acquire and keep,
but workers that upkeep the college. “To
keep staff not falling behind,” Toay says,
“you want to give cost of living increases...
Those are the drivers of why tuition has to
go up.” While unfortunate, the problem
of high tuition is a greater systemic one,
beyond the confines of Bard College. Not
only that, but it's a necessity of survival for
the institution itself to increase its tuition.
As Toay says, “every vear it has to go up.”

10 Things I Hate About
Bard: Why So Many
Students Transfer Out
Lilly Stewart

Last year, a comparatively high number
of Bard students transferred out and
left. The retention rates for freshman at
most liberal arts colleges across the coun-
try are hovering around 90% and higher,
and in general don't go below 80%. Trans-
fer-out rates change from year to vear,
ranging anywhere from 0% to--Bard’s high-
est from the 2017-18 academic year--16%
(as reported on College Tuition Compare).
For comparison, Skidmore College, sim-
ilar to Bard in academics and tuition, had
a transfer-out rate of 9% in 2016-17 and
0% last vear, putting its average at 0.64%.
Bard's average transfer-out rate is 1.86%
due to the drastic increase in students
transferring from Bard last vear. Another
comparison is Vassar, which is known as a
rival of Bard's, but is similar in almost ev-
ery way. Vassar's transfer-out rate is 6% as
of late 2017, with an average of 0.43% (Col-
lege Tuition Compare). Additionally, the
National Student Clearinghouse Research
Center found that 37.2% of college stu-
dents transfer at least once within six vears.

Transferring is not uncommon, and Bard
students are no exception. Students’ rea-
sons for transferring are unique to their
own circumstances, but a 16% rate would
mean approximately 390 students left Bard
last year. This means there must have been
some common complaints from students.
Bard’s culture, academics, athletics, and
communication between faculty and stu-
dents have come into question. In addition
to the frustrations Bard evokes in the stu-
dents attempting to transfer, difficulties
have arisen in the process of transferring
itself. Whether it be complications with
faculty in completing and sending required
materials, transcript mishaps, or fumbles
with the financial aid office, frustrating
obstacles have been a recurring issue for
some students applying to outside schools.

unior Anneke Stern applied to transfer

from Bard in her freshman vear. Ma-
joring in the vocal arts as an opera singer,
Stern explained that her major “is the only
undergrad department that isn't offered in
the conservatory.” Not being a part of the
conservatory herself, Stern feels that her
department has “none of the benefits--no
funding, no manpower, no anything. It's
really really small.” This was her main rea-
son for attempting to transfer from Bard,
and this year she is only applyving to con-
servatories. She revealed her disappoint-
ment with Bard's music department: “If
you're outside the conservatory, vou don't
get a lot of attention.” She was upset over-
all with the size of the music program itself,
rather than the professors, which is where
she feels the “beauty of Bard lies.” Stern
remarked that after spending almost three
years in her department, she has maxed out
all her music theory and diction options.
The reason for this, she claims, is that
“they don't have enough money to expand
on a lot of the departments here, not just
music.” Stern’s frustrations with Bard's in-
frastructure don't end there, however, due
to her experiences attempting to transfer.

In her application process, she ran into
complications in the registrar’s office. Stern
had been deferred from her top choice
school, which requested her final grades
to be sent in order to make their decision.
On her final transcript, there was a failing
grade in one of her classes, which Anneke
explained “was supposed to be an A, in-
stead of an F.” This mistake was due to a
miscommunication about a couple of es-
says that Stern's professor claimed were
lost. Once Stern cleared the issue up with
her professor, she requested the updated
final transcript to be re-sent to the univer-
sity she applied to. The registrar's office
then confirmed that the grade was fixed,
and that the new transcript would be sent
off. Unfortunately, Stern was rejected from
her top choice school. Curious, she checked
BIP and discovered that her grade had not
been changed, meaning the university she
applied to got two copies of identical tran-
scripts, both with misinformation nega-
tively affecting her GPA. This was frustrat-
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ing to Stern, and reflecting on it, she feels
there was a “lack of attention to detail and
care and effort [in the registrar’'s office].”

Attempting to fix the issue herself, Stern
reached out to the college she applied to
immediately and explained the issue to
them, to which they responded that if Stern
could provide an updated transcript as
soon as possible, they would consider her
application again. But, as Stern explained,
“it was over the summer, and no one was
around, so by the time they got the new
transcript out, it didn’t really matter.”

In her sophomore year, Stern didn't at-
tempt to apply again: “That kind of wrecked
it,” she explained. She figured she would
stay at Bard for the following three years.
However, things didn't improve for Stern,
so this year she is attempting to apply again.

Despite the complications she faced, Stern
asserted that her relations with professors
were positive. She claimed they were gra-
cious about recommendations, and even
followed up with her about how the process
was going. She remarks, “That was prob-
ably the easiest part.” This year, she knew
the possible obstacles which could pop up
in her application process, which compelled
her to start “following up with absolutely
everybody.” Having garnered a distrust for
Bard's administration, she even brought
her own addressed envelopes to get the
forms mailed, “just in case.” Despite this
attention to detail on her part, and after fol-
lowing up with various schools, she still had
to arrange for a couple forms to be resent
because they did not arrive to their respec-
tive destinations. Overall, Stern went to
these extreme levels of checking and check-
ing again because, after her first attempt: “I
didn’t trust them to handle it themselves.”

ophomore Hunter Davenport felt

frustrated not with the academic
programs at Bard but with the services
available to students. A practicing Cath-
olic, Davenport revealed his frustration
at the lack of a Catholic priest on campus.
When he initially applied to Bard, there
was a priest on campus, but when he ar-

rived the priest was gone, and there had
been “no notice of that.” Bard’s tuition was
raised from 2017-18 to this year, which was
also a point of frustration for Davenport.
“It became unaffordable for my family.”

Additionally, Davenport felt there wasn't
enough involvement with sports at Bard
as he would like. As a part of the swim
and soccer teams at Bard, Davenport re-
marked, “I didn't feel like there was a lot
of school pride for athletics.” For Daven-
port, the hardest thing about the transfer
process itself was telling friends he had
made that he was leaving. He felt like he
had found a place when he first arrived to
Bard, and then was disappointed to realize
that it wasn't the right fit. “I got frustrat-
ed with myself kind of, by tryving to decide
whether I didn’t want to leave.” He admit-
ted that the entire process of transferring
was “frustrating” and “annoying,” purely
because he had to do everything he had
done in senior year of high school all over
again. However, Davenport didn't run into
any major obstacles with the registrar’s of-
fice, various materials arriving correctly,
or with professors. For him, the process
went smoothly other than being tedious in
practice. Like Stern, he remarked that the
professors he got recommendations from
and interacted with were “very helpful.”

urrently on gap vear between his

freshman and sophomore years, Seth
Barrett chose to leave Bard for more per-
sonal reasons. He critiques Bard's com-
munity and culture for being cliquey and
inelastic. For him, the issue is that “the
groups at [Bard] are extremely exclusive,
especially if you aren’t wealthy and/or from
New York or Los Angeles.” He felt that Bard
was not only isolating in location, as he
preferred a city environment, but isolating
socially as well. He revealed that he strug-
gled with depression, which at the time was
“directly linked with [his] being at Bard.”
He remarked that he is aware of Bard’s low
retention rate, and felt pressured by his
advisor and others not to leave Bard, but
ultimately he knew it was the best choice
for him. “I was unmotivated to do my work
based off of the environment I was in,” he

explained, detailing how his grades suf-
fered as a result of Bard's distancing and
status-driven atmosphere. “Finding things
I liked to do with people 1 like to be with
was a challenge.” Additionally, Barrett felt
that because of Bard's location, there is a
“boring mundaneness” to evervday life,
and it is frustrating how difficult it is to get
anywhere off campus. According to Barrett,
Bard’s high transfer rate has everything to
do with campus culture: “I think Bard fos-
tersareallytoxicenvironment.” Barrett pro-
poses that rather than attempting to hold
on to students who are unhappy and wish
to leave as a result, Bard should take action
against issues that make many students
upset in the first place. “Maybe the school
should focus more on problems with school
culture that lead to so many transfers.”

Barrett's process of transferring wasn't
without its difficulties either. Because he
decided to take a gap year, he discovered
he must begin paying off his student loans
immediately after finishing freshman year
due to the fact that he wouldn't be taking
any classes for credit. “No one at Bard let
me know this, nor was any help in helping
me figure out how to deal with it. Instead
I found the financial aid office incredibly
rude.” The financial aid office put a block
on Barrett's account because they claimed
he owed an outstanding “July/August 2018
service fee” of $700, which he wasn’t noti-
fied of until it was too late, and his account
was frozen. This made Barrett unable to
send in his transcripts until he paid the
mysterious fee. “I had to scramble togeth-
er the cash before I could submit my tran-
scripts to other schools.” This was frustrat-
ing for Barrett, especially since every other
aspect of his transfer process went smooth-
ly. To apply for a gap vear he simply had to
push a button, and like Davenport, he ran
into no difficulties with the registrar or var-
ious paperwork arriving at the right places.
However, similar to Stern, he felt pressure
to navigate the process almost entirely by
himself: “I ended up having to do all the
heavy lifting on my own.” His grievances
with the financial aid office stemmed from
the lack of proper communication on their
part. Barrett posits that students on finan-

cial aid could benefit “if the financial aid
officers can have a meeting with students
before they transfer so they have a better
understanding of what's happening to their
loans, and where there money is going.”

Just as both Davenport and Stern de-
scribed, Barrett praised his professors in
his process of transferring. “My profes-
sors were very helpful [with] writing my
recommendations and my guest jour-
nalism professor actually encouraged
me to apply to her university,” Barrett
commented. It is clear that despite other
difficulties with various faculty and staff
at Bard, students attempting to transfer
face little to no adversity from professors.

’I‘o hear that Bard has a transfer-out
rate of 16% and to realize that sever-
al students have left due to inadequacies at
Bard can seem disappointing. Additionally,
the sheer amount of obstacles faced and
hoops students have to jump through to
complete the process itself can be discour-
aging, although it is most likely a symp-
tom of transferring from any school. But
there are reasons for Bard’s low retention
rate, at least in comparison to similar and/
or surrounding schools. Whether it be the
exclusive social scene, subpar academic or
athletic opportunities, isolated location, or
financial issues, there are ways in which
Bard is imperfect. For some, and last year
for roughly 400 students, these issues can
become toxic or detrimental for those who
are looking for something better for their
future or their mental health. Stern, Daven-
port, and Barrett all had different reasons
for leaving, and faced complications along
the way which might have deterred them
from leaving at all. However, like many
others, they fought through the tedious
process in hopes of studving someplace
new where they could thrive as the best ver-
sion of themselves. When asked to give ad-
vice to anyone thinking about transferring,
Barrett sums it up: “Do it, you won't re-
gret it...don’t waste four unhappy vears.” »
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Kevin Duong, Beloved Politics

Professor, to Depart

Bronwyn Simmons

he Free Press recently caught up

with departing Assistant Professor
in Political Studies Kevin Duong. Profes-
sor Duong, who teaches political theory
and European intellectual history, is leav-
ing Bard to teach at University of Virginia.
Duong has only taught at Bard since Fall
2016, but in such short time has become an
incredibly beloved and respected profes-
sor among Bard activists, political science
nerds, and historv students alike. He will
be missed by both students and faculty.

His job at Bard was Duong's first full-
time teaching position. Before teaching
at Bard, Duong was a TA and teacher at
Cornell in Ithaca, New York during his
time there as a graduate student. Prior
to that, he was an adjunct at Middle Ten-
nessee State University. During his un-
dergraduate vears, Duong first became
politicized during the Iraq invasion and
was active in the anti-war movement. He
is currently a member of the Mid-Hudson
Vallev Democratic Socialists of America.

When in graduate school, Duong
co-founded the Cornell Graduate Student
Union. “We began actually as a bunch of
pretty hardcore radicals who wanted to
do a totally horizontal consensus model
of unionization,” he said. The union went
from four people to several hundred in un-
der two years, and Duong became a paid
organizer with the American Federation
of Teachers and the New York State Union
of Teachers in an effort to organize Cor-
nell graduate students. Duong described
the formal union recognition defeating
vote as “the most disappointing day of my
life,” when the union lost by 40 votes. “The
University committed so many unfair la-
bor practices, though, that the election was
negated. So technically there was actually
no outcome. And so the union to this day
is still organizing for another election.”

As a union organizer, Duong was frus-
trated upon coming to Bard and being told
that the faculty could not formally union-
ize (labor law prohibits private institution
faculty from unionizing). Bard faculty are
part of the American Association of Uni-
versity Professors (AAUP), which is tech-
nically not a union but is recognized by
the administration as a negotiating body;
Bard's chapter is part of the collective bar-
gaining arm of the AAUP. Duong recalls his
new faculty orientation meeting, when the
Dean of the College glorified the fact that
Bard faculty had representation, vet were
not in a union. “1 flat-out asked the Dean
at the time, 'You're not using the word
union, like, is this a union?’ And she'd
be like, ‘But you have representation.™

Duong responded, “No, no, no, like, can
we strike?” He continued, “The dean went
white and then pulled me aside later and
was just like, ‘Isn’t it so great that you have
representation but it's not a union?’ And
1 was like, 'No, I used to be a union orga-
nizer. | want it to be a union.”™ Duong was
looking forward to working with the AAUP
when he became tenured at Bard, and is
disappointed that he won't have that op-
portunity. Of Bard’s current AAUP chapter
President, Professor Swapan Jain, Duong
said, “So Swapan is so heroic. It's kind of
amazing what he's doing because AAUP is
not an actual union but . . . through stra-
tegic brilliance has been able to win a lot
of concessions from the administration.”

While Professor Duong thinks it is im-
portant to be critical of Bard as an institu-
tion, he wants to express how much he en-
joved his time here. The Bard community
has been very important to him, and he had
a difficult time deciding whether to accept
University of Virginia's job offer. Finally, he
did accept it, partly because "Bard is a very,
very difficult place to work at.” He tem-

pered this statement by saying, “It's a super
good community. The people here and the
students are really good,” but he affirmed
that “as an actual place of emplovment,
it's brutal.” Duong went on to express his
frustration with Bard, saving, I think in
general, Bard treats our work as a lifestyvle,
and thev do that in order to extract as much
labor out of us as possible for way, way,
way [more than] what is reasonable going
into a typical work week. And 1 really dis-
like that. The fact that thev treat teaching
at Bard as a moral mission for which vou
should martyr evervthing about vour life to
that moral mission, and so therefore we're
discouraged to never think of it as an em-
plovment situation, as a labor situation.
So the administration the entire time I've
been here loves asking faculty to go above
and bevond their necessary duties for the
good of the College and the good of student
education, but there's never a question of
how to compensate us. You're just kind of
expected to do these insuperable acts of
unpaid labor. And UVA was very good—
they actually explicitly said we will nev-
er do that to vou, when we ask vou to do
service, we will find compensation for it.”

When asked further about his relation-
ship to Bard, Duong said, “I've never
been at a place where I've censored my-
self so much. The reason I've had to cen-
sor myself is because I've never worked
at a place that was so hierarchically orga-
nized. Every institution is hierarchically
organized. Few places are so hierarchi-
cally organized that you're effectively an
at-will emplovee, at least in terms of uni-
versity contexts, 1 think. So that is weird.”

Duong dislikes the “distinctive bureau-
cratic work of Bard: crite sheets, mod-
eration. Things that no other institution
does but which sucks up a huge amount
of time. Which makes the semesters
even more difficult than thev should be.”

He went on to say, "With the administra-
tion, there's this humongously uneven dis-
tribution of advising, which puts a dispro-
portionate burden on faculty and relieves
other faculty of any advising or supervising
duties. So not only do I have to teach the

Photo c¢/0 Kevin Duong

full teaching load, I also (less than actually
some of my female colleagues) have a gazil-
lion senior projects and advisees that I'm
doing, whereas some of our colleagues had.
like, three advisees and no senior projects.
That breeds resentment among the faculty
because it means that people are just dispro-
portionately shouldering the burden of the
advising work in a way that is reallv unfair.”

When pressed about the gender discrim-
ination issue he had raised, Duong said.
“It's a combination of, I think, female fac-
ulty members, junior faculty members . . .
Yeah, to give you an example, in my pro-
gram, these are the extremes: We'll have
one faculty member with three advisees
and another faculty member with thirty.
So that's a difference of order of magni-
tude 10, so, it's like, that should have nev-
er been allowed. And the fact that those—1
think theyre being redressed now—but in-
equalities like that have basically marked
the entire time I've been here ... [E]nor-
mously disproportionate shouldering of
the burden of advising. So that sucks.”

Duong went on to explain the complica-
tion of Bard's faculty presidential appoint-
ments’ earning more money than other
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faculty members who do more work for the
college. “[T]he labor is unevenly distribut-
ed. We have tons of faculty who just don’t
do much but cost so much money, so, so,
so much money. We have special presiden-
tial appointments who basically do little
teaching, no advising . . . They suck up a
huge amount of money, but they don’t do
the day-to-day work of running the College.
And so, you know, maybe we wouldn’t be
understaffed if the labor was evenly distrib-
uted. I wouldn’t know, we've never done
it, we won't ever do it. And so I think in its
current arrangement, everyone feels over-
worked all the time.” Duong thinks that a
couple of these celebrity appointments are
necessary to keep the College academical-
ly competitive and financially afloat, but
not most of them. “I have such a hard time
imagining that people are giving donations
for some of the presidential appointments
that we have. I think that some of the pres-
idential appointments that we have are
just because Leon [Botstein] feels like it.”

When asked if he sees Bard as a white
supremacist institution, Duong answered,
“It’s white supremacist, but no more, no
less than I think other colleges. It’s white
supremacist in the sense that we live in a
white supremacist society, so our values
reflect that. So, for example, we don't val-
ue black liberation; we value free speech.
We don't value an egalitarian workplace;
we value charismatic leadership. We don't
value the contributions of our faculty of
color; rather we value the glorv and hero-
ism of white presidential appointments.
So in that sense, ves . . . I think our facul-
ty and staff of color feel super embattled,
especially those who are black Americans
... Not an easy place for faculty of color,
for sure, because you constantly see your
contributions diminished when compared
to the superstar presidential white guys.”

While he has experienced frustration with
Bard as an institution, Duong expressed his
appreciation for the Bard community. “The
students are awesome. The teaching expe-
rience is really great. I feel like I have a fair
amount of independence in what and how
I teach. I really like that. I like the students

I teach, too. Thev're reallv responsive.”

He went on to praise the Bard faculty:
“There are tons of folks here who are work-
ing really hard to make it a better, most
just, more equal place. So many people
are doing things, small and big, to make
it a more democratic place. That culture
of institutional reform isn’t evenly shared
among the faculty, obviously. But it’s there.
And it's amazing. This isn't a faculty--well,
it's not a group of junior faculty--who are
complacent about institutional reform
and destroying the hierarchies which
make Bard what it is right now. I often
joked that we need to abolish the Office of
the President. Well, half joked. But who
knows--maybe someday we can do it here.
There’s certainly enough willpower among
some of the more critically-minded facul-
ty to reimagine what a democratic college
would actually look like. The point is that
there's a critical mass of faculty committed
to justice, and that means the institution
has a future. I'm guessing that the place
I'm going, UVA, has a faculty culture that
is complacent about institutional hierar-
chies. For obvious reasons, they're much
more committed right now to dealing with
white supremacy in Charlottesville. One of
my former teachers used to always tell me,
though, that you should begin the work of
making the world more egalitarian by be-
ginning where you are. Work on where you
live and work. Bard folk are doing that.”

“What I will miss least is the administra-
tion, which has always felt absolutist. And
always something that everyone at some
point is unconsciously thinking about, like
living under their shadow or something.
The thing I won’t miss at all is the constant,
everyday experience of the sheer asym-
metries of power, which are so palpable.”

When asked if these “asymmetries of pow-
er” are due to President Botstein's leader-
ship and if he thinks that Bard is ruled as
a “cult of personality,” Duong responded,
“Yes, and yes. I think he helps foster a cul-
ture, yes, of deep power asvmmetries. I
think he knows it, too. I don't think it's a se-
cret. And there are moments when I kind of

tend to think that Bard is almost like a van-
ity project for him ... [H]e's super obsessive
about its public-facing profile, its brand, of
having hotshot professors. Yeah, I think the
cult of personality aspect is a pretty good
way of looking at it. It's ironic because he . .
. likes to brand himself as a defender of free
speech, but he seems to be totally unaware
that if you have free speech at Bard, then
you'd actually have to make an egalitarian
workplace ... [Fjor people to be able to speak
freely on diverse things, they have to not
be afraid of punitive action by their boss-
es. And the fact that he deliberately fosters
an absolutist workplace totally undermines
and makes me think that he's not serious
when he’s like, ‘Oh myv God, Bard stands
for free speech.” If he was really committed
to that, then he'd have to create an egali-
tarian workplace, which is the last thing I
could imagine Leon Botstein ever creating.”

Duong was recently quoted saying that
Bard was run tyrannically, so the Free
Press asked him for an example of this kind
of leadership. “[FJaculty will unanimously
vote up someone for tenure, and Leon on
a whim decides to fire them. And there’s
no appeal. I mean, there’s a formal appeal
process that never works. Instead there are
lawsuits,” Duong said, laughing. He told
the Free Press that faculty members some-
times have to sue for tenure after President
Botstein denies it to them. “I don’t know
whetherit's true, but people joke that there’s
apparently a law firm in New York City that
basically specializes in lawsuits to Bard.”

Duong went on to provide two examples
of encounters with the President that he
thought demonstrated his “absolutism” in
leadership. “[TThis is crazy: When Leon was
tryving to retain me, I mentioned that part
of the reason I wasn't sure about wheth-
er I should stay at Bard was I didn't know
how certain my future here would be. And
Leon’s response was, ‘If I say vou're safe,
you're safe because I make the decisions
around here.’ It's not like it's smoke and
mirrors about the absolutism. The dude
makes all decisions when it comes to hiring,
promotion, tenure, and the retention of fac-
ulty. Just a really crystal clear example of

the fact that all the power is in his hands.”

Duong’s second example was his hiring in-
terview with the President. “[L]eon makes
gut judgements about faculty, which are
based on almost nothing . . . When he hired
me, it was supposed to be an hour-long.
maybe even an hour-and-half-long inter-
view. It was only twenty minutes, fifteen of
which he spent screaming at someone on
the phone, and then the remaining five min-
utes said, ‘I have a good gut feeling about
vou, picked up his phone, called the Dean
and told her to give me a job without first
even consulting my own program.” Duong
called this experience “truly shocking.”

The Free Press asked Duong about the
College’s plan for President Botstein's re-
tirement. “I haven't gone to the last fac-
ulty meeting, but theyv did say something
like, ‘There is no sucession plan until
there is an endowment.” Duong sayvs the
College will “probably implode™ post-Bot-
stein, due to its being broke. “Mavbe the
Board of Trustees will save us, maybe big
donors will save us, or maybe the College
will just collapse. I mean, it's hard to pre-
dict. I think part of the frustration with
a lot of faculty is the huge amount of un-
certainty in the future of the institution. It
doesn’t look good from what I've heard.”

Duong explained how it regularly takes
three to five months for faculty to receive
basic reimbursement checks from the
College. “If vou need a reimbursement
check that is too big, thevll often not
give it to us because thev tell us it might
bounce, which is pretty bad when vou
try to cash a check from vour institution
that’s, like, a thousand dollars and they tell
vou it might bounce,” Duong remarked.

When asked to elaborate on the College's
financial situation, Duong replied, “I think
even the faculty don't know exactly how
bad it is, but to give you a hint, apparently
last year, I'm told, Bard was taking out pay-
day loans to cut paychecks.” Duong went on
to say, “When I first got here—this is really
bad—I wanted an Apple desktop, and they
couldn’t get me one because Apple wasn’t
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sending computers to Bard anymore be-
cause we were so behind our bills. So you
can infer from these kinds of examples
a pretty bad financial situation, I think.”
When asked about Bard's investment,
Duong said,"Were super donor-mon-
ev-and-tuition-driven, so I don’t think we
have exactly the most elaborate or compli-
cated investment portfolio in the universe.”

On a more sentimental note, Duong told
the Free Press, “What I'll miss most are my
colleagues. Many of them I'm friends with,
I'm really close to. It's a really good com-
munity of vounger faculty.” He elaborated,
“I may have mixed feelings about the insti-
tution, but the people and the community
are worth staving for. And if I hesitated for
so long about leaving, it's because I devel-
oped bonds here that I wanted to protect.
I feel very lucky, because even though I'm
in the division of social studies, most of
my close friends are actually outside of it. I
feel at home with friends in the humanities
and the arts. And in many ways, the French
program has become my second home.
That's something that's really valuable,
because at a bigger institution, it's easy to
become stuck in your discipline’s silo and
not have close friends and colleagues out-
side of that. But here, I feel embedded in
a much wider and more diverse intellec-
tual community. Funny enough, I think it
actually made my scholarship better, too.
Political science can be a really narrow dis-
cipline. God knows I spent most of gradu-
ate school rebelling against it. My friend-
ships here with folks outside of political
studies seeped back into my own work.”

Another thing that Duong will miss is
Bard students’ attitudes towards a liber-
al arts education. “Before Bard, I was at
places where the students were relentless-
Iy pre-professional. All they ever thought
about was what would come after college,
what job they could get, how they could
land bourgeois jobs in bourgeois urban
centers, become lawyers or consultants or
bankers. It's complicated, because at Cor-
nell, this was an expression of bourgeois
class power. At Middle Tennessee State

; University, this was survival. The students

there came from the working class, and
what they wanted was a stable income and
security. At both of those places, though, I
had to work really hard to justify studying
political theory to the students. I was al-
ways having to invent reasons why study-
ing Rousseau had real world applications.
But at Bard, I've never once had to justify
to my students why political theory is im-
portant. It's just obvious that it’s important
to understand Rousseau. That's awesome.
Because the students get to just enjoy the
thrill of learning political theory, which is
what I felt when I first studied it. That said,
my parents are still not enthusiastic about
what I do. They're still thinking, what actu-
ally is it that Kevin does for a living? Why
is he still writing? Didn't he graduate?”

“Is Bard really a place to
think?” asked The Free  Press.
“No, it's a branding exercise,” said
Duong. “I wish it was. But if it re-
ally was committed to that, then it
would make an egalitarian place.”

In conclusion, Duong wants to leave
Bard with this quote: “Never, ever forget
that Bard is first and foremost a work-
place, not a family. We should be nice
to each other, but it's actually more im-
portant to me that the institution’s just-
ly organized than for people to like each
other. I think that's super important.”

Lastly, Duong added, “One of my for-
mer teachers told me something that was
always super important to me: that you
should always leave institutions more
democratic than when you entered them.”

Say My Name, Say My Name

Changing Your Name at Bard

Nicholas Fiorellini

ince the Fall 2018 semester, Bard ad-

ministration has allowed students to
change their names on Student IDs and
e-mail addresses through an online form.
The name change form will allow an in-
dividual's chosen or preferred name to be
listed on all class and residence hall rosters
and the post office. Depending on what
options you choose, it will also change the
name listed on a Student ID and e-mail.

Filling out this form does not constitute
a legal name change; a student’s legal first
name must appear on legal documents,
including financial aid and employment
records, bursar bills, transcripts and oth-
er legal documents. Students who have
legally changed their names should con-
tact Peter Gadsby in the Registrar's Office.

The Free Press talked to students who
have undergone the name change process—
without legally changing their name prior—
at Bard. Although many have successfully
updated their names on student IDs and in
the Bard system, others attest to the trials
and tribulations of the onerous process.

In a Queer Student Organization meet-
ing, club leaders and members discussed
their experiences updating this informa-
tion with the school. At the start of the
2016 academic year, before the current
form became available, junior Olivia Cuci-
na, who is a co-head of the Queer Student
Organization, recalls starting the process
with Kevin Dean, former Dean of First-
Year experience, “Even Dean Dean told
me that people would be very resistant
to changing the letters in my e-mail. I
want administrators at Bard not to push
back against simple changes like these.”

The process was frustrating and
time-consuming; wherever she turned,
Cucina met a bureaucratic wall that pre-

vented her from moving forward in
changing her name in the Bard syvstem.

“When I tried to get my name changed
in the Bard system freshmen vear, I asked
around to see where I can get this done,”
says Cucina. “People told me to go to IT,
but they told me thev didn't have the au-
thority to make these changes and I should
go to the dean. The deans then referred
me back to IT and the cycle continued.”

After a back and forth between the deans
and the IT department, Cucina was able
to get a new student ID and e-mail dis-
play in the Spring 2017 semester. To-
day, although her student ID is updat-
ed and her e-mail display publicizes her
current name, the initials in her e-mail
reflect the letters of her dead name.

Clubs have addressed this process be-
fore and stressed its inefficiencies. Cuci-
na told The Free Press how the Trans
Life Collective advocated for Title IX
to create the Google Survey form. “It's
in the Bard App and sometimes no one
gets around to look at the responses
and update the information,” she says.

Junior Jasper Francis, also co-head of
the Queer Student Organization, was one
of these individuals who had previous-
Iy submitted a request but was ignored.

“It’s frustrating that they handle it this
way,” theyv tell The Free Press, “But I
just kind of let it be and ignore it, since I
don't want to deal with the process.” Be-
fore first-vear Lou Rosenblatt updated his
name, he told the Queer Student Organi-
zation and Free Press about how his e-mail
that did not display his current name in-
terfered with his registering for classes.

“I had a problem my first semester where
I couldn't register for classes, because I
would e-mail a professor under my cho-
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sen name and they would forget or can-
not find me while registering students for
class and 1 got rejected,” says Rosenblatt.

Unware of the Google Survey form he
could fill out, Rosenblatt contacted the reg-
istrar directly on how to change his name
on his Student ID and e-mail. Although his
Student ID is now up to date, Rosenblatt
still claims to be unsure how the rest of the
Bard population should go about properly
changing their e-mail address. “I wish this
information was more transparent,” he says.

Located as a tab in the Bard App, ad-
ministration does provide a public list
of resources of allies on campus, report-
ing options and assistance, a summary
of the school's gender-based miscon-
duct policy and the nondiscrimination
policy under a Trans Resource Guide.

Using the word “trans” as an umbrella
term for people whose gender identity and/
or expression differs from the sex assigned
to them at birth, the guide includes infor-
mation regarding housing, name changes,
location of gender-inclusive restrooms,
and individuals on campus who can pro-
vide assistance with quotidian college life.

“Bard College is committed to pro-
viding a safe and inclusive campus for
trans students, faculty, staff, and visi-
tors. The Bard College Trans Resource
Guide provides information and re-
sources available at the College as well
as in our community,” the Guide states.

The Trans Resource Guide, which is
updated as policies, practices, and fa-
cilities change, includes information re-
garding housing, name changes, loca-
tion of gender-inclusive restrooms, and
individuals on campus who can provide
assistance with quotidian college life.

Although the Trans Resource Guide in
the Bard App does not explicitly men-
tion how an individual can change his,
her, or their name on his, her, or their
Student ID or e-mail, the long-form ver-

8sions of the guide from previous aca-

demic vears provide this information.

Student advocates believe that this in-
formation is not well-advertised, espe-
cially to returning students that do not go
through orientation or are not on social
media, and should be better advertised to
all students throughout the school year.

Junior Jane Colon-Boney tells The Free
Press that they did not know this Guide—or
app—existed. When they were a first vear,
they claim, “The only app that adminis-
tration suggested was this now-defunct
planning app that existed in 2016 and
I've never heard anything about it since.”

The app Colon-Boney refers to is the
first iteration of the Bard App—which no
longer exists—that was available for Bard
first years to use during the Language
and Thinking and Citizen Science pro-
grams in the 2016-2017 academic vear.

Both co-heads of the Queer Student Or-
ganization believe the Trans Resource
Guide on the Bard App should include
more information and that the online
guide should be updated every vear.

“While I am impressed that Bard did
put the Trans Resource Guide on the
Bard App, it has the same problems I
had with it before: There is no informa-
tion on healthcare, it's only rules and re-
porting options and nothing vou can do,”
says Cucina. “If vou want to start the pro-
cess of changing your name or contact-
ing health services for therapy for gender
therapy issues, there’s nowhere to go.”

Both Cucina and Francis want the Bard
population to know that not all is grim
for those looking to change their names
on his, her, or their Student IDs and/or
e-mails. On May 2, 2019, less than two
days after re-submitting the name change
Google Survey form that Francis has pre-
viously submitted—and been subsequent-
lyv ignored—Francis’ e-mail was updat-
ed and they received a new Student ID
with their current name, free of charge. -

Students Working
Off Campus

Rachel Hodes

Walk into a shop or restaurant in the
surrounding towns of Red Hook and
Tivoli, and odds are high that you will find at
least one Bard student is working there. Al-
though Bard offers work study jobs on cam-
pus, many students have decided to look a
little further for their source of income.

One such student is Jamie Gillette, ‘20,
who has worked at Murray's, a cafe in Tivo-
li, for almost two vears. Gillette, a Written
Arts major, has consistently found it more
financially profitable to work off-cam-
pus service industry jobs rather than find
something through Bard. The trade-off, she
says, is a busier schedule, with less time for
homework and extracurriculars. Still, busi-
nesses that hire students tend to be cogni-
zant of their emplovees’ commitments. “My
bosses are also former Bard students, so I
think that it's a very understanding atmo-
sphere in terms of scheduling around class-
es,” explained Gillette. “People are very will-
ing to jump in and take each other’s shifts
because we all know we're students and
have busy lives. And my bosses allow me to
have consistent days too, so it's not like I'm
getting a weekly schedule that changes.”

Still, there are some jobs that are simply
not conducive to the demands of a student
schedule. “I used to work at a different place
freshman vear, and their scheduling was
just too unpredictable for me,” Gillette said.

On-campus work study jobs allow stu-
dents to work up to 13 hours per week, or
26 per two week pay period. Gillette, who
works three shifts per week at Murray's,
is doubtful that she could find enough
on-campus work to support herself in the
way that she is able to do with her service
industry job. Even so, the time she de-
votes to working has complicated her life
as a student. “I'm taking 17 credits this
semester, which is not the most I've tak-
en but it's still a pretty intense workload

with the classes that I'm taking,” she said.

The balance between work and school can
be difficult to figure out. “This semester, I've
had to start working another day a week,
just because I was abroad and so I've had to
work a little bit more when I got back. Be-
cause of that I've had to reduce the amount
of extracurricular things that I'm able to do
just because I'm a full time student and 1
still need time to do my homework.” Losing
out on opportunities that are fruitful, but
unpaid, is often an effect of the student's
work schedule. “When you have to work as
a student, seeing people who don't need to
work as students be able to pursue things
like unpaid internships during the summer,
which are just not an option anymore when
you have to partially or fully support vour-
self, that can be difficult,” Gillette admitted.

Yet, there are plenty of things she loves
about her job, which helps foster a sense
of community. “Honestly, it's hard for me
to imagine the experience of Bard stu-
dents who don't have the experience of
working in Tivoli or Red Hook, because
it does integrate you so much more into
the community. Even, just for instance,
I have this regular, Patrick—do vou know
Patrick?—he owns an art gallery in Red
Hook, and is always coming up to me and
asking me, like, ‘Oh, I'm making this {li-
er for this art show, do yvou know anyone
who would want to be in it, or, ‘You should
come to this.” And I'm good friends with
one of my regulars who does World War
I skydiving reenactments. So he’s like, we
have each other’s numbers and he’ll send
me info and videos of his latest jumps.”

While some students have abandoned
the idea of working on campus complete-
lv, others piece together a combination
of on and off-campus jobs. Siena Sher-
er, ‘20, who studies Electronic Music, has
worked a number of assorted jobs, in-
cluding one currently at the Fisher Cen-
ter on the sound crew, and one as a dish-
washer and prep cook at the Traghaven
Whiskey Pub, which she recently quit.

“I've always kind of cobbled together a 1
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