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letter from the
editor

Hello Readers,

Thanks for reading, and thanks for being patient with our irregular publishing sched-
ule as we have put together this magazine issue. It has been hard work for our small tcam, but
we're proud of what we have put together and we hope that you enjoy it.

When I began to think about how I wanted to write this letter, I got to thinking about
the very beginnings of newspaper publications, after the rise of the printing press in Germa-
ny. People started writing and publishing their own news in pamphlets and gazettes, telling of
trade, war, and politics. Sometimes they were just one side of a page, crammed with articles.
Sometimes they were little pamphlets, not too dissimilar from ours. There were no bylines, for
fear of government persecution. Often, one person wrote and published their entire publication
on their own.

It has not been the easiest semester for the Free Press. We have put off printing for
over a month due to lack of content. There are committed writers and editors who have taken
on a lot of the work. Just a few weeks ago, I tried to convince my fellow editors that I could write
two or three pieces in order to allow an earlier release. Thankfully, they talked me down— today
the idea that an entire paper is written by one person is not only ridiculous but also totally unre-
flective of the community it serves. We want to keep writing and producing our newspaper with
you. We believe that good journalism is important to our community, and we know that there is
a space for this kind of work at Bard.

Because it is the duty of a newspaper to reflect its community, and because we are
essentially a newspaper that is written and published by the community that it serves, we decid-
ed that we needed to be honest about the difficulties we have had recently with producing the
kind of content that we want to deliver to you. So, if you read the Free Press, if you like it or you
really don't, and you want to help us make this work, let us know. We are a dedicated few, and
we weleome whatever it is that you have to give us. You can always email me directly (rh7996@«
bard.edu) with comments, and our meetings (7:30 on Tuesdays in the Fishbowl) are open to all.

This is all to say that we appreciate our readership, and we want to hear from you.
This issue contains a wide variety of different types of reporting, and I think that you'll find that
it is worth the wait. Please let us know what you think. It is so important to me (and, to all of us)
that the Free Press is a platform for the entire community. Any ideas, any engagement, is always
appreciated.

Best,

Rachel Hodes
Editor-in-Chief

Bringing the Bard

Course Catalogue to Life

he mass of classes offered to the

student body every semester is pro-

duced by an extensive collaboration

betwcen teachers and administrators
called the Bard College Course Book. For
students, a college course book can seem like
an inexplicable and unclear task that requires
significant research, communication, and
paperwork over a long period of time. But,
when broken down, the Bard Course Book is
a relatively intrinsic three step process that
focuses on the needs and interests of the stu-
dent body in any given semester. My research
and interview with registrar Peter Gadsby
provided useful insight into the full extent of
the course book creation process.

When discussing what must be offered
each semester, the faculty view the require-
ments for students, in addition to the popu-
larity of existing courses. For example, a small
minority of students would actually enjoy
taking organic chemistry, but at some point
in pre-med students’ academic career, they
must know how all those zig-zag structures of
carbons actually work. In the first step of the
course book, the faculty of each department
meet to discuss classes that should and can
be offered based on the available professors.
When a new faculty member is hired, the new
teacher can propose a new class. The evalua-
tion goes as follows:

Is the course beneficial? Is it redundant?
Will students want or need to take it?

The programs at Bard seek to sketch out
a list of possible courses for the division to
then evaluate.

The second step concentrates on the
prevalence of the new and old courses within
the academic division as a whole. These
divisions are comprised of many subjects
under the same umbrella. While it seems
all neat and organized when the courses are
approached based on popularity and desire, it
can get convoluted due to necessity and avail-
ability within the college community.

As a first year at Bard, I can honestly
say that I have little comprehension of how
the moderation process works or what the
distribution requirements are; I was mostly

Noah Hoagland

hoping it would fall into place. However,

in the context of the Bard Course Book, the
division assesses the relevance and plausibili-
ty of new classes and availability for old. With
a new course, the division evaluates how a
new class -- let's say it is a class on propagan-
da-- fits within distribution and moderation
requirements. In terms of desire, I believe a
propaganda class would be extremely edu-
cational and beneficial. In terms of require-
ments, given there is an appropriate professor
to teach the course and an eligible time, this
class could be suitable for the requirements
MBV, HA, SA, DJ, just to name a few. In addi-
tion, professors judge the continued relevance
of classes that are already incorporated within
the curriculum, and the availability of a pro-
fessor. This second step allows the divisions to
produce a full schedule to then be sent to the
Curriculum Committee (CC).

The Curriculum Committee is composed
of representatives from each division and has
consistent meetings to ensure a masterpiece
of a course book for the student body. Once
the second step has completed its democratic
procedure, the final step ensures fluidity and
variety in the course book. The CC allows for a
holistic process among the faculty in complete
consideration of all factors in a semester.

As the process comes to an end, it has
been nearly 11 weeks and ideally no blood
or tears have been shed in the making of the
curriculum. The CC uploads a complete and
(hopefully) flawless schedule for the students
to then frantically scramble over as they plan
for their next semester.






Light Shed on
Bard’s
Financals with
Form 990

Rachel Hodes

s a nonprofit, Bard College is re-

quired to submit Form 990 to the

IRS yearly. This form, along with an

udit of the information it contains,

is publicly available, and can be viewed on var-

ious databases such as ProPublica and Guide-

Star. The form details net asset and expenses

for the college, as well as some information

related to salary, operating cost, and donations
accrued through the course of the year.

The unconventional nature of Bard's fi-
nancial situation is clear from the data it has
shared. The college received $82,867,366
from fundraising, gifts, and grants between
2015 and 2016. Of that, $362.255 came from
fundraising events (such as the CCS Gala), and
$3,026,653 came from government grants.
On the 990, the other $79,478.458 is listed as
“other contributions, gifts, grants, and similar
amounts.” For comparison, on the same line
item, Vassar College listed $19,791,999, and
Skidmore College listed $32.872,744.

Some of the funding associated with this
line item comes from grants the college re-
ceives from other organizations and 501(c)
charities, such as the Carnegie Corporation
and Soros’ Open Society Foundation, both of
which have awarded Bard College grants with-
in the past two vears. These grants can range
in amount and restriction— some must be
used for specific programs or with designated
intentions. For example, a 2016 grant from the
Carnegie Corporation awarded $1,500,000 for
the establishment of a new Center for Early
College.

A portion of the money associated with
this line item also comes from individual do-
nors, on whom Bard is unusually dependent.
An audit of Bard’s 990 data (also available
publicly via ProPublica) listed the value of gifts
and donations as a revenue of $41,204,477 for

the same vear. This data cannot be confirmed
by the 990 information, nor can it be broken
down into individual donors, because Bard is
not required to report or distinguish this kind
of information. However, this would constitute
roughly half of the money reported on the line
item for “other contributions, gifts, grants, and
similar amounts.”

The college has, historically, been ex-
traordinarily capable of funding itself on an
unusual model of high levels of gifts and dona-
tions, as the 990s from years’ past show. Still,
the college’s long term debt, according to the
public audit, came to $154,243,938 by 2016.
That year, Bard extended their line-of-credit to
$39,000,000.

In October of 2015, the public audit re-
ports that some members of the Board of
Trustees loaned the college $21,000,000 to
aid in paying back debt, with $11,000,000 of
that money used to reduce bank financing. At
the time of the audit, the Board was looking to
long term restructuring in order to reduce debt
and reliance on donations and individual gifts.

Bard's endowment is made up of assets
and donor gifts. These donor gifts may be un-
restricted (that is, the college can use them at
their own discretion) or restricted (gifted with
the specific instruction of use in the college’s
endowment). In 2015 and 2016, the college
borrowed money from its endowment. They
borrowed $101,645,000 and $96,147,000 in
those years, respectively. A spending policy
outlined in the audit limits the spending rate of
the endowment for future years, and the Trust-
ees plan to pay back the borrowed money.

Many see the college’'s finance model
as unsustainable. In 2016, Bard's credit was
downgraded by Moody’s due to limited cash
flow and rising credit lines. At the same time,
the institution, and specifically President Bot-
stein, has remained vocal about the college’s
unique philosophy on spending, which focuses
more on funding projects and educational ven-
tures than building a larger endowment.

This philosophy is also evident in the
Form 990, which shows that Bard grant-
ed $64,141,898 to “individuals in the Unit-
ed States,” and $6,191,710 to “governments,
organizations, and individuals outside the
United States.” This is comparable to Vas-
sar's $61,180,179 and $758.863 on those line
items respectively, despite Bard's substantially
smaller endowment of $267 million to Vassar's
1.083 billion.

Amber Billey
Brings
Something
New

tc
Stevensor
Library

Lilly Stewart

mber Billey believes the way

things are organized, and not just

that they are organized at all, has

a huge impact. In the basement of

he Stevenson Library, she works
to make Bard’s half a million volumes and
journals more accessible. One of Bard's newest
additions to the Library staff. Amber Billev is
the systems and metadata librarian and man-
ages the library’s catalog.

Although Billey has only been at Bard
for onc year, she has a long history with the
school. In 1999 she applied to the college, and
although she attended Pratt, when she joined
the Library staff she discovered that she still
has a valid Bard ID number. Her wife graduat-
ed from Bard in 2003, and Billey confesses she
always loved the Hudson Valley and Bard in
particular. She understands that although Ste-
venson is small, “It's big enough that it's still
an exciting collection,” Billey says.

Billey loves making art, and in college

she pursued woodworking and welding, tasks
which gave her the precision skills needed for
complex data entry. She works to make access-
ing books as easy and comprehensive as pos-
sible.

An important part of her job has been
updating the 20 vear old database to a more
current one, and tackling the hundred year old
Library of Congress cataloguing svstem. The
outdated system uses language to catalogue
books which Billey works hard to change. In
her ten vears as a librarian, her biggest points
of research are with this issue. She wants the
Bard library catalogue to use the same terms
that people feel comfortable using themselves,
replacing dated categorical terms like “Insane”
to “Mental Illness.”

Coming from Columbia University, Bil-
leyv is excited about being able to spend more
time with students and work with them one on
one. Billey feels that due to its smaller, tight-
er-knit atmosphere, Bard allows her to do the
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